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Session Schedule

All times Pacific Time.

10:00 - 11:30 Presentation

11:30- 11:40 Break

11:40- 12:00 Q & A Period

*This schedule will be used for all four sessions

Session Descriptions

To review the learning outcomes for each session, visit:
www.actcommunity.ca/executive-function-skills-with-sarah-ward-
webinar-series.

Tips for Improving the Zoom Experience:

e Join the Zoom webinar at 9:45 to give time to address technical
issues.
e Ensure you have an up-to-date version of Zoom installed:
www.zoom.us/download
e |f you are viewing in a web browser:
o Check that your browser is up to date.
o If you are having trouble with Internet Explorer or Safari,
try Google Chrome.
o Close all other open ‘tabs’. [These use your computer’s
memory and slow the connection]

ACT — Autism Community Training
120B-3823 Henning Dr. Burnaby, BC V5C 6P3
Tel: 604-205-5467 Toll-Free: 1-866-939-5188 Fax: 604-205-5345
Email: info@actcommunity.ca Website: www.actcommunity.ca
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ACT — Autism Community Training is pleased to bring back Sarah Ward to present on Executive
Function training via web streaming. We thank to Sarah Ward and everyone at Cognitive Connections
for agreeing to facilitate this important four-part webinar to provide practical resources and
techniques that enable parents and teachers to tackle the challenges of executive function for those
with autism and other neuro-developmental challenges.

As we all struggle to keep our communities healthy, ACT is pleased to be continuing our
presentations online while maintaining the safety of attendees, staff, and our presenters.

Over the years, those who have attended ACT events know that we depend on community
collaboration and support to sustain our work as we are a small not-for-profit. We deeply
appreciate the many parents and professionals across British Columbia who volunteer their time,
donate funds, and help spread the word - especially during these challenging times.

Support evidence-based resources — Donate to ACT!

Free Resources from ACT

ACT’s Coronavirus (COVID-19): Resources for the Autism Community - ACT has gathered
resources specific to those who are neurodiverse, and useful general resources related to
COVID-19: www.actcommunity.ca/covid-19-resources

Autism Videos @ ACT (AVA) — Nearly 70 quality online videos available free — without a log-in,
thanks to our sponsors. www.actcommunity.ca/videos

ACT’s Autism Information Database (the AID) — Like Google for Autism but better!
Keyword search nearly 1,400 curated AID records for evidence-informed, practical information
resources useful to families and community professionals. www.actcommunity.ca/aid

ACT’s BC Community Resources Database — Search by your postal code for professionals and
service providers throughout BC. www.actcommunity.ca/aid-search/community

ACT in Chinese — www.actcommunity.ca/information/act-in-chinese

ACT’s Autism Manual for B.C - 13 chapters! www.actcommunity.ca/autism-manual-for-bc -

ACT’s Monthly News Round-Up & Event Alerts - Sign-up to keep in touch with developments
affecting the special needs community. www.actcommunity.ca/updates

ACT’s Facebook - ACT carefully sources interesting, insightful stories to inform our 8,000 plus
followers. www.facebook.com/autismcommunitytraining

ACT — Autism Community Training
120B-3823 Henning Dr. Burnaby, BC V5C 6P3
Tel: 604-205-5467 Toll-Free: 1-866-939-5188 Fax: 604-205-5345
Email: info@actcommunity.ca Website: www.actcommunity.ca
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Sarah Ward, M.S., CCC/SLP Kristen Jacobsen, M.S., CCC/SLP
Speech and Language Pathologist Speech and Language Pathologist
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Region Poster Project

Procedure:

. Sudents mn i oumty and wite i o Black onthei p.
T

each a name (ie. The Wild River).

The cifies jenated by

all be named.
« Students must neatly color their maps with colored pencils.

the rest of the class!

Whet student eorned:

10 10987654321
o

5 54321 0

10 10987654321
o

s 21 0

Role/Order of Working Memory in Executive Function Skills

Nonverbal
Working
Memory

(MIME)

Verbal Working
Memory
(Self Talk)

< If......then Plan Backwards |

3. Get Ready
What Materials
will I need?

| have to get this done by 9:30 so | can get to bed — | have a big lacrosse
game tomorrow (time). | will find and print all the pictures first, then lay
it out before I glue (time-sequence & objects). Maybe mom can show
me how to print that cool background with the printer (people). But if
she can’t then | will instead just color the sky gray and print some
mountain pictures (If..then, Plan B thinking)

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
© Copyright August 2021, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP.
All copyright and intellectual property rights reserved.
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[ Execute Forwards If....then

4. Gather Materials
Prepare Work Space
Jail Time Robbers
Mindset/Motivation

8/12/2021

Role/Order of Working Memory in Executive Function Skills

Nonverbal .
Working Verll)\/lal:\rlnvg:yll(mg
Memory
(MIME) (Self Talk)

10.23.2020 The 13 Colonies
‘. 100 points —

STOP

2. Task Executing: Initiate | Inhibit | Pace | Complete

1. Task PIanning: Plan | Sequence | Prioritize | Organize

—
Plan Backwards (Plan My Work)

MIME iT _ 3.Self Monitoring:
PRifmanitor Problem Solve |

Execute Forwards (Work My Plan)

Control Emotions |

Shift

Passage of Time >

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
© Copyright August 2021, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP.
All copyright and intellectual property rights reserved.
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Developing Strong
EF Skills

Repeatedly practice:
Self-monitoring, self-STOPping, seeing the future,
saying the future, feeling the future, and playing

with the future so as to effectively “plan and go”

toward that future. (Barkley 2012)

Barkley, Russell A. Executive Functions: What They Are, How They
Work, and Why They Evolved. New York: Guilford, 2012.

Planning

The Get Ready * Do * Done Method

The Get Ready *Do *DONE Model
Stage 2: Task Execution

Plan Backwards to Move Forwards
Stage 1: Task Planning

3. Get Ready: 2. DO What steps do I need to
What do I need? i take to be done?
How long will each step take?

1. What will it look like when I
am DONE ? Future
Sketch/Picture

Get Ready

Get Ready

4. Start: What materials do T 5. Check: Sketch the time, | 6. STOP: Know when to STOP.
need to do the steps? create time markers and  way Close out the Task.
Prepare my Space checkpoint. Set timer to alert 3 Review: What Worked? What
way point. Do My Work! Check in did not Work>

at the % way point and
Determine if there are any time
Robbers:
Identify/Rem Replan

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
© Copyright August 2021, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP.
All copyright and intellectual property rights reserved.
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Get Ready

Organize my space?¢

Materials/resources/
strategiese

Plan my fime ¢

Obstacles?

Plan for handling Obstacles:

If....then....

Mindset in the right place?
Tools to Self regulate?

Do Done

What do | need to [dd
to accomplish this task?e

What do | need to do to get [Dolg2

What will it look like2

How much time will it take?

When is it due so | know my
prioritiese
How will | feel when | am done?

Get Done
How do | close out/ Get Done with

the taske Now that
| am done — how do | feel?

What is my time available?

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
© Copyright August 2021, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP.

All copyright and intellectual property rights reserved.
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Just as We ‘Get Ready’ for a task we also ‘Get Done’ with a Task!!

Get Read Do s
Y Animal and Plant Cells
Qworksheet Qdentify the Parts of P Get Done
Qclass Notes the cell
Urext Book Quabel
Ucolored Pencils Qcolor cell parts the CleanUp  Turn In/Submit Work Throw out Trash
same color

Check Off as Complete in Planner

Charge Computer/Headphones/iPad

Get Done

Hsubmit by class
tomorrow

0: Cognitive Connections I
o [weoneonr « w = S ™ =l = e =
Cognitive Connections Academic Planners o ) ; : s 5
Q O
for Students and Adults are : H 2 3 3 g
Available at www.efpractice.com 8 Jea S 8 8
=]
ol { e
= ] ] =
- S s e
n ~AO i
2 N o
= ACOQE Sl T
2 A o e =] J
e P\O (== JE1 I
5 -
- (=15
= (=)= —
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360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
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All copyright and intellectual property rights reserved.
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Get Ready Do/ How long
Work | need to do complete: Materials Due Date will it taoke?2  Get Done Connect
Class ;
Books Store %:iggg;;?é
Handouts Hand In at Class ’
Notes Submit Online Email
Binder Emaiil
Paper Print Out .

. . Sign Up for
Assigned Today * Working On Due Tomorrow Technology Ofther Meeting
Class Books Store ﬁ:ﬁgfgﬁ;’;

Handouts Hand In at Class )
Notes Submit Online Email
Binder Emaiil
Paper Print Out .
Sign Up for
Assigned Today * Working On Due Tomorrow Technology Other Meeting
Class Books Store T?\:ig'ggﬁ;?;
Handouts Hand In at Class )
Notes Submit Online Email
Binder Email
Paper Print Out .
Sign Up for
Assigned Today * Working On Due Tomorrow Technology Other Meeting
Class Books Store ﬁ:ﬁgggﬁ;&r
Handouts Hand In at Class )
Notes Submit Online Email
Binder Emaiil
Paper Print Out .
Sign Up for
Assigned Today * Working On Due Tomorrow Technology Other Meeting
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Get Ready Do
Whatdo | What steps do | need to
need? ‘take to be done?
Masth 1. Complete 5-1
o HW9-1
1. Watch the 2 videos posted.
» Science Packet (Before and While investigating)
“Nutrition: z
Whest Grass™ ~Before Investigating™ and
b "While Investigsting” on the
Investigation 2, Part 2
Word Study Woatch the video on Present
* Grammar Perfect Tense
Packet 2 Complete “Questions about you
Present Perfect” in complete
sentences

Teach Planning Backwards

When we Plan our Work
What 3 Questions Do We Ask Ourselves?

Get Ready m DO @ Done

[ Y —————

Plan Backwards to Move Forwards

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com

© Copyright August 2021, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP.

All copyright and intellectual property rights reserved.
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THIE

UL EIRUATLL JRORAT

GDD in the Classroom and Clinic: First Present the Planning Tool

Creating the Get Ready*Do*Done Work Space

Develops the skill of the Anticipatory Look
associated with Episodic Future Thinking

e e i — e

D

éef Ready 7

8/12/2021

Creating the Get Ready*Do*Done Work Space

Develops the skill of the Anticipatory Look

(N review
(2) warm up

@ Yoo

®) pm%r_i’cE

(1) +ypin3

Already a Word

Sk
I

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
© Copyright August 2021, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP.
All copyright and intellectual property rights reserved.
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Wik A

/ ;
xRl

A .
N

e )

Individual Activities: Planning Strips

Flan My Work

o _ -

Do My Work

ol

Make the planning
process visible

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com

© Copyright August 2021, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP.

All copyright and intellectual property rights reserved.
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Get Ready

Gather Materials Review the Plan
Estimate Time Emotions in the End
Time: Mark start, stop, mid way and end points Add Resources, Strategies and Materials

Determine Distractions and Time Savers
You can do this!

)
36,

"’; Get Ready ¢ Do * Done Products are produced by Cognitive Connections, LLP for 360 Thinking™ | www.efpractice.com
s © Copyright October 2020, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP. All Rights Reserved.
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Get Ready ¢ Do * Done Products are produced by Cognitive Connections, LLP for 360 Thinking™ | www.efpractice.com
© Copyright October 2020, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP. All Rights Reserved.
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Done

GGT DOﬂe' Turn in?  Store in Binder/Folder? Backpack?  Put Materials Away? Clean up? Other?

36,

4

Yy
N

Get Ready ¢ Do * Done Products are produced by Cognitive Connections, LLP for 360 Thinking™ | www.efpractice.com
© Copyright October 2020, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP. All Rights Reserved.
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Teach Students to Generalize the Use of Strategies
And References

Get Ready - g Dt

Modeling
Planning Skills

Developing Independent Executive
Function Skills

+ Use formula to multiply: =
Ixw=Area -

* Label answer

Assignment: Make flash cards for new vocabulary words in the article. Create a Planning Folder for Students and
Use the Student’s In Class Assignment

Get Ready Do

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com | © Copyright March 2020, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP.

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
© Copyright August 2021, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP.
All copyright and intellectual property rights reserved.
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Future Self Talk

Plan A: AsT See it Plan 8: But .
T will Might/ Maybe
I am Going to Could
When Should
Tean Probably

In cose
If..then

Draw.
1 Sentence Picture of
Sentence

Re-Write
Words

Tnatialing the safety Gate

Get Ready Do

USing Google Jamboard Organize my space? What do | need to B8

te accomplish this task?

to Invite Your Students to Do the Planning i TR——

-Mark where to dril-  *

Done

What do | need fo do to get [Ill?
What will it look like?

~bape measure

--pencil -Measure for screw size
<oorews - 390 washers ~than choose dril bib ! I
= =————— = e = -Dril  -screwdriver ~drill holes through the wood
Get Ready Done Planmy fime 2 -use holes in wood as template to drillinto banisters
~-putiin the screws and washers )i
Obstacles? -screw in bhe hardware =
Plan for handling Obstacles:
If....then.... S S
Obher TO DOs enefil: Today - keep Jare el o~
Stacking Worry - driled ok Howmuchlimewilltake? 557 hous Whenisitduesolknowmy { ¥
Mindset in the right place? What is my time availoble? priorilies? Benefit to me: Kiddos are'gone /

How will | feel when | am done?

Feel accomplicad. Soause ofF the b

——————— e Tools to Self regulate?

IF I am worried sbout driling: measure 2x

cub once

Drill when the kids are not home.

Kids are home: use them and you jusk screw it together

Get Done

How do | close out/ Get Done with
the task? Now that Clean up/put sty bof
lam done —how do | feel?

https://jamboard.google.com/d/19NoxRAbyZJ4kGZMWSJIKDbDLHhT9ibpmcTTsZFgK5eM/copy

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
© Copyright August 2021, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP.
All copyright and intellectual property rights reserved.
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Get Ready
Organize my space?

Materials/resources/

strategies?
MO Lk

2 \‘00\4"”
Plan my time 2

Obstacles?

Mindset in the right place?
Tools to Self regulate?

Plan for hondhng pbstocles
If...then.... 4 me Yo

Nowatns @ () e,

e}

Do

o
What do | need to @8 What do I need to do to get B2

to accompilish this task?
) Bk Rarused
Qe

%6@\&\- eden vl asmete
oo
3 co — Wi

How much time will it take?

What willit look like?

\\ (’m Lo i

e

— Lo O Cricef |

When is it due so | know my v,)
. . . 2 prioriies?
Whatis my fime available? How will | feel when | am doneZ

Get Done
How do | close out/ Get Done with

the tcsk2 Now that
L am cane - how do | feel?

D

Sequencing- Steps to Finish My resume

B e A
and see ham n
employers describe el o e
theaterart skills- ond wl\ ich of !hssz
and which of these ath
doThave? ,
Qy

Add Digital
Media Skills

i Get Ready * Do + Done Products are produced by Cogriltive Connections, LLP for 360 Thinking™ | www.efpractice.com
¥ © Copyright Ocfober 2020, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M., CCC/SLP. All Rights Reserved.

© Copyright August 2021, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP.
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Done

My Resume is Updated with Skills
T've created 4 list of references

References

Work

School

Get Done:

Tumin?  Store in Binder/Folder? Backpack? ~Put Materials Away? Cleanup? Other?

Email updates to Job Coach by Friday

i Get Ready + Do + Done Products are produced by Cognifive Connections, LLP for 360 Thinking™ | www.efpractice.com
¥ © Copyright October 2020, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M., CCC/SLP. All Rights Reserved.

Get Ready

PUll Up resume and Make a Copy
Use Music to Decredse anxiety
Create 8 new Google Doc for References

Gather Materidls Review the Plan

Estimate Time Environment supportive of work
Time: mork start, stop, mid way and end points Add Resources, Strategies and Materials
Determine Time Robbers and Savers

You can do this!

i Get Ready * Do + Done Products are produced by Cognifive Connections, LLP for 360 Thinking™ | www.efpractice.com
¥ © Copyright October 2020, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M., CCC/SLP. AllRightsReserved.

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com

All copyright and intellectual property rights reserved.
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Completion!

USE THE MODEL TO HELP STUD
BREAK DOWN ASSIGNMENTS

Get Ready * Do * Done ( Get Done) s

ENTS

For the assignment

1. Carefully read the attached lab. You are going to assess the traits that
you have and traits that your classmates have

2. You will enter your results in both Google Forms and on your lab sheet
3. Please enter your results by Friday at 3pm in Google Forms.

4. On Saturday, you will access the results in Google Sheets and perform the necessary calculations

5. Complete the lab and submit via Google Classroom.

f you need help, email and/or request a Zoom Meeting.

Biology_Trait Lab_2020.d...
Word

8/12/2021

Returned

Observable Human Char...
https://learn.genetics.utah.ed..

Preview: Access notes on Directions:

genetic traits &

Read through the biology Observe and Collect Data:
trait lab

Materials:

Learning Goal: Understand the
prevalence of genetic traits.

i

e

Time: Class time on Tuesday and Thursday

Due Date: Data Entered by Friday at 3pm

into Google Forms. Calculate and
analyze data. Analysis Sunday by 5 pm.

To interview peers in Break out Rooms. ~ Turn in Process:.

Interview Family/Friends on Wed and
Friday.

Submit data analysis in google
classroom Sunday by 5pm.

Get Ready [

Space

Materials

Mindset

z )
CleanUp
Submit

Y
Vi

Charge Vz\r_/

Celebrate!

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
© Copyright August 2021, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP.
All copyright and intellectual property rights reserved.
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Classroom Instruction
Get Ready * Do * Done ( Get Done)

Get Ready

Book
Thoughtful Log

Pencil

#1 | predict this book will be about...
I think because | see....

#2 | also see.....which leads me to
predict......

1) Prediction #1
Evidence

2) Evidence
Prediction#2

Get Done

Share your Ideas with

the Class

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
© Copyright August 2021, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP.
All copyright and intellectual property rights reserved.
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From Intention to Implementation to Completion!

Cool Tools to Truly Execute Tasks!

Use the Get Ready * Do * Done (Get Done) Method
to make your therapeutic goal explicit.

What skill will the student learn
when the therapy session is Done?

8/12/2021

Get Ready Do Done

Sewing and Stuffing a Star
Cut String with Sharp i
Scissors
Sew with a Sharp Needle
\ Thread the string through

the hole
Sew the Star

. | Make tight Stitches
3 Stuff with Soft Cotton
_— ' Stitch up the hole % ,
Squish the Star 4

Get Done

Clean upl!
Share your 's' sound!

Get Ready

Back Pocket
Conversations

Add a Thought
Strategy

Mindset
+ I want to connect
+ 3 Deep Breaths

Use your Existing Treatment Activities in Conjunction with the Get Ready * Do *Done System

Do

Watch
Listen
Wait for a pause

Make a connected
Greeting

Done

Join a Group

Get Done

Add new ideas to
friend files

USE THE MODEL TO DEVELOP
COGNITIVE FLEXIBILITY

Get Ready * Do * Done ( Get Done) s

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
© Copyright August 2021, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP.
All copyright and intellectual property rights reserved.
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e S eI | e | 2DO:Whatarethesteps? ool 1. DONE: What will it Look Like When | am Done?
esources | Creeie ime Fian How long will each step take? Future Sketch/or Create a Template
Anticipate Obstacles | Mindset
Get Ready Do Done
Get Done
Turnin | Share | Store | Backpack | Cleanup | Other

360

"’_3_‘ Get Ready ¢ Do * Done Products are produced by Cognitive Connections, LLP for 360 Thinking™ | www.efpractice.com
s © Copyright October 2020, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP. All Rights Reserved.
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Plan backwards!
How could you make this for your dog?

Plan backwards!
How could you make this for your dog?

Get Ready @ \ DO | &)\L

Wrap up the is ball
Get Diff. Size Tennis balls with a soely o
Tie the Sew#-in a knot

ize socks and balls for
g:r'::mmmf\'} /

Snip the top of the foeks-into

| po ()L

Wrap up the tennis ball
with a sock

Get Ready @

Get Diff. Size Tennis balls

. Elastic band to hold the ball in
3 place

Tie the Sock in a knot . Elastic band to hold the ball in

3 place

Diff size socks and balls for
different size dogs.

Snip the top of the socks into
and then tie the-end inar

An old sock

An old sock

o S Get Ready Done
S T e 1] e Lot
] oo
Tolbcic DT Heedet
gy, | e
3) draw by hand
" |41 transter o fabrc
e
V("‘F 8 reies
X D togethor

8X

9) stiech closed
W O 7 BR-

Obstacis! How do | g0
that stitch??! 11 If you don't
know what to do | will call
Grandma. If sha Is not homo
1 wll toxt. Watch a youtuba.

Get Done

-y

vi\:‘%h:,‘ ),

Obstacle: Pillow does not e
ﬁ e e e e e Use Songs to Help Students Keep Pace
epoxy! Se—— Transition at the chorus

" L !
Cognitive Flexibility! Or “Itisa 1 songshower” or a “2 Song Shower”

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
© Copyright August 2021, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP.
All copyright and intellectual property rights reserved.
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Get Ready

Get Done

3s

e

2 360 Thinking ™ Get Ready * Do * Done
s ©Copyright September 2015. Sarah Ward, M.S., CCC/SLP & Kristen Jacobsen, M.S., CCC/SLP. All rights reserved.
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8/12/2021

Get Ready

8. My s o come Byt 0 | oo b st linge by sl
»

R et S P 85

Want to get
something to
eat...When will
you be
Done?

Students with poor time awareness are not reliable
with time estimation

Time estimation is often based on emotional
experience with assignment

We teach time calculation:

What is the minimum time needed?
What is the maximum time needed?

That is your WINDOW of time!

Current Event Summary
Will Novak - Dec 11, 2020

55 Dus Dec 14, 2020

Read a few science articles and choase 1.and complete > 150 word summary. REmember 1o include the suthors name
and article title in the first sentence of your summary, i.e In the article ... By ....... they discus

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
© Copyright August 2021, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP.
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Volume: Volume:

Estimated Time in

# of Pages/Q's/tasks Difficulty 1-2-3 Minutes i £ N Estimated Time in
g # of Pages/Q’s/tasks Difficulty 1-2-3 Minutes

Estimated Time in T
Minutes. Estimated Time in
gy Minutes
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From Intention to Implementation to Completion! 8/12/2021
Cool Tools to Truly Execute Tasks!

Current Event Summary

Assignment: Current Events Summary

Get Ready Do M-

Read 2 articles- 3 pages
each

Underline key points
bullet ideas in google doc

Draft and edit 10 sentence
paragraph

See and Sense

the Passage of Time “It is 10:05. You have until
10:30 to work on your Science
i Jyhat does Time look ike? Lab. Make sure to write your

How am | moving across time?

Emotion of time hypothesis, the list of
materials and methodology.”

,,,,,,,,
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From Intention to Implementation to Completion! 8/12/2021
Cool Tools to Truly Execute Tasks!

See Time The WORKING Clock
—_— Plan Time

“It is 10:05.You have until
10:30 to work on the Science
Lab. You need to write the
hypothesis, the list of
materials and methodology. ”

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
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From Intention to Implementation to Completion!
Cool Tools to Truly Execute Tasks!

MIME iT

People Think in Time Markers

Brush Teeth/Pack/Out the Door Start Getting Ready

Be out of the Shower

Dry Hair/Dress/Makeup

8/12/2021

*, The 360 Thinking Time Tracker Program
s www.efpractice.com or Amazon

TRACKNETS:

Individual magnets with prompts for tracking start, check and stop times
for up to 3 different tasks or parts of task in one hour. A Time Robber

magnet to identify and remove distractions that might be “stealing”
one’s time from a task.

My Power Clock:

An easy set count down timer. Can be set on music or vibrate modes to
reduce sensory overload.

The Analog Clock:

A magnetized, non —ticking analog clock to plan and self-monitor time
to complete tasks

Create Time Markers

i L)
L J
4 :

Time markers are the equivalents of the
spatial cues — they trigger an implementation
intention (self) not the goal (outcome)

Create Time Markers and Corresponding Space Markers

R
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From Intention to Implementation to Completion! 8/12/2021
Cool Tools to Truly Execute Tasks!

* Draw How Much Time The Student Has: Fixed vs. Flexible

High School % Start in the middle & draw out the minute hand. ) Roblox -
& % Draw clockwise to the end time Use the time tracker tool
to create and follow a time
e |tis10:15 am > Identify/Sketch The “Future Picture Image” plan to complete this
) . assignment. .

* Anne needs to get ready to transition to * Factorin time to ‘Get Ready’ and ‘Get Done’ il = T toasy!
* Sheis working on an essay about Title IX. > Stop Time T
* She needs to look through and read the o > Mid Point _ HOt relaxing

A ) ¥ Write in the amount of time you would set the timer for, for the e

library book and primary sources she has student to do a mid point check in e o

znupgling swimming playing roblox

about Women in Sports and Title IX

. L T S —
IBy t?e end of class she needs to have at aat b et e Tt
east: s " &
. St T e Sutgect 1 - St 1 Sustect 1 - e
= 2 facts about the proponents for Title IX roblox n:.:ng Inside -.-“ skating .

Yern Veu Ve
cokd stressful

= 2 facts about opponents to Title IX

R ] e v

Sutguct 1 - 8 mow."

‘What are your time robbers? What would be some time savers?
Remember! Time robbers can be Inside You, Outside of You or tachnology!

i A 1
Time Robber: Tired Time Robber: NOisy! Time Robber: Hungry!

-~ ‘/"/'Tlme Saver:

Ice! Headphones! Get a Snack!

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
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From Intention to Implementation to Completion! 8/12/2021
Cool Tools to Truly Execute Tasks!

Thinking Time Tracker Chrome Extension

EC LS VB QEE*FEOMB Q< W

360 Thinking Time Tracker App

https://chrome.google.com/webstore/detail /thinking-
timetracker/ogjmohkdfhbogmokhbgphnmkmiilfkce

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
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From Intention to Implementation to Completion! 8/12/2021
Cool Tools to Truly Execute Tasks!

PHVNERC’HEWD/.,; |t'S d NO
Written Schedules and

Lists with verbal time estimates

access Verbal Working Memory

and not Nonverbal Working Memory —

Make Time Visible

Seeing Daily Time

S : ACE Your Time!

ACE your Time
Activities = = Appointments and Activities At a specific time: Commitments you need to be on time
Assign a Time = for: school, practices, appointments, meetings, etc.
O gt Chill Time =
‘W? B e it T Extra Time

Assign a time for: Homework | Projects |Studying |To DO |Chores | Physical Activity | Exercise

ol
3 COMPLETE B oy sk 313 BIRE .
3 OuARER pourdevee-)

HAVE A GREAT BAY BLAKERS!

CHlLL Time/ CREATIVE . torest, relax, rejuvenate and create

EXTRAS: Block time for the activities that require some “extra” time:
O To “shift gears” and transition from one task to the next
Q Drive time/transportation to and from commitments
QO Anticipate the “Goes With” and the “Maybe’s”
O Morning routines, bedtime routines, Time to Get Ready etc.

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
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From Intention to Implementation to Completion!
Cool Tools to Truly Execute Tasks!

Anticipate Extra Time Factors when Calculating Daily Windows of Time

Plan for the “Goes Withs” and the “Maybes”

Identify the “Hidden” but

“Anticipated or Expected” Extra Time associated with Tasks.

» there will be traffic

» we will go and get ice cream afterwards

» Soccer practice will run late

» we will have to wait for a table to eat dinner

The ‘Goes Withs'.....
» Traffic goes with travelling during rush hour
» Waiting goes with eating dinner at 7 pm on a Saturday
» Having time to find seats and buy food goes with the movies
» Having time to put your gear on goes with football practice

8/12/2021

What kinds of commitments, practices, appointments

and activities do you have At a Specific Time?

Appointments and Activities
Schedule First!

School
Practice
cello lesson

Sarah Ward

Doctor 7 Q-"“\
Meeting Friends

movies(specific time) v

Assign a time for:

Homework | Projects |Studying |To DO |Chores | Physical Activity | Exercise

What | need to do:

Homework/projects
laundry
trash

practice cello
Exercise
study

What do you Like to Do When you Have Time to
‘Chill out’ or be Creative?

Chill activities? Creative Activities?

Rubiks cube
Video games
drones/cameras
read

build stuff
youtube

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
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From Intention to Implementation to Completion! 8/12/2021
Cool Tools to Truly Execute Tasks!

Anticipate Extra Time Factors when Calculating Daily Windows of Time

Plan for the “Goes Withs” and the “Maybes” List Hidden but Expected Extra Time Factors

Identify the “Hidden” but
“Anticipated or Expected” Extra Time associated with Tasks.

> there will be traffic PLAN FOR THE GOES WITHs!

» we will go and get ice cream afterwards set up for lesson
» Soccer practice will run late get out permit and driving
» we will have to wait for a table to eat dinner log

could run late

The ‘Goes Withs'.....
» Traffic goes with travelling during rush hour
» Waiting goes with eating dinner at 7 pm on a Saturday
» Having time to find seats and buy food goes with the movies
» Having time to put your gear on goes with football practice

. ci ; 2nd thing that [
List Hidden but Anticipated Time Factors s;‘hedu'ﬂf G

What do you need Extra time for?
Block time for the activities that require some “extra” time

A Time to Transition | Drive Time | Routines | Time To Get Ready |
PLAN FOR THE MAYBEs! ) Anticipate Time for the ‘Goes With" and the ‘Maybes’
maybe mom talks to cello teacher 3
maybe long pick up line at school ! Shift gears
Drive time

getting ready in the morning
getting ready for bed
getting ready to leave the house for an activity

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
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From Intention to Implementation to Completion!
Cool Tools to Truly Execute Tasks!

8/12/2021

Teaching Planning Skills: Schedules are the ‘Same but Different’

Sketch Daily Time

Create a “Standard Week” of the student’s routine daily schedule
For students with Rotating Schedules create a Page for an ‘A Day’,
a ‘B Day’, a ‘C Day/, etc.

This reduces the effort of planning their day out everyday and
creates a visual of time for the student

Place Schedules in Clear Plastic Sleeve Protectors or Make a Copy
of the Week

Visualize how today is the “same” but “different” than the usual
“day of the week”

b P e—T. |

| Ty
||
e s .

; sma@rrs 1Yy e
"

Same but Different

Practice Same but Different Time

I am making a little extra money by taking care the neighbors house
while they are on vacation. | need to get the mail, take the dog for
about a 20 minute walk, and then give the dog food and water.

Itis my mom’s birthday. After soccer we are going out to dinner at
alocal restaurant to celebrate and then we will have cake when we
get home.

I have a test coming up on Friday. My friend was going to come
over and we were going to make flashcards from the study guide.

Tonight is the final episode of American Idol from 8pm — 10pm.
I'd love to watch it.

Wednesday:

Top Three:

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
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7:00
7:15
Day:

7:45

8:00
8:15
8:30
8:45

9:00

L Appointments/activities o115
Q Assign a Time for HW, Chores, %30

. 9:45
Exercise -
O Chill/creative P

10:30

L Extras (shift gears, drive time, T

goes W|Th/mOYbe) 11:00

11:15
11:30

11:45

12:00
12:15
12:30

12:45

Physical Activity:

1:00
1:15
1:30

1:45

Homework:

2:45

3:00
3:15
3:30
3:45

4:00
4:15
4:30
4:45

5:00
5:15
5:30

5:45

6:00
6:15
6:30
6:45

7:00

7:15

7:30

7:45

8:00
8:15
8:30
8:45

9:00

9:30
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From Intention to Implementation to Completion! 8/12/2021
Cool Tools to Truly Execute Tasks!

E Study Hall .‘ Study Hall

Use Google Calendar
@~ Enter classes as repeating events

Create a ‘New’ Calendar called Classes, go to
Create notifications for class start ~ ‘settings’ for that ‘New’ Calendar and set multiple
times notifications to make it faster to enter repeating
classes

Track critical deadlines (mid terms and finals) using the date and ‘banners’

Create ‘New’ Calendars for Assignment/Work or Study blocks, Teacher Office
Hours, Workouts, etc.

i3

Learn how to turn email into events
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From Intention to Implementation to Completion!
Cool Tools to Truly Execute Tasks!

Minimize Attentional Shift &Interference

Processing Speed

8/12/2021

Control your Environment or Be Controlled by It!

Forest App

Put down your phone and focus on what's more important in your

life

Whenever you want to focus, plant The tree will grow in the following The tree will be killed if you leave
a tree time. this app.

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com

Internal External Digital
Sleep Reduce Distractions Are distractions closed?
Hydrate Tidy your Space Limit Focus to 1 Browser
Nutrition Use Desktop Organizers
Breathe Have multiple windows logins

Build Your Forest
Keep building your forest
everyday, every single tree
represents your focused time

Forest team partners with a
real-tree-planting organization,
Trees for the Future, to plant

real trees on the earth.
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From Intention to Implementation to Completion!
Cool Tools to Truly Execute Tasks!

8/12/2021

Use Reader View Mode or If you go to a web page and you want to
Reader View “Add Ons”with your read the content but not be distracted by all
Browser the ads aroundit, just click reader view. It
will remove all the ads so you can just get
Try ‘Mercury Reader’
€ Chrome Extension
2 Before Reader View:

the content.

After Reader View:

— S e P —— a +
= > DE*Trrr— DV sSSTa)
= ] 1795 time capsule opened, centuries
buried it

after Revere and Adams

1795 time capsule opened, centuries

after Revere and Adams buried it
Aioistemon ceoe

! Google Dictionary Chrome Extension

The Atlantic

Q  Popular  Latest

re strenglh
e the January 6 assault on Congress,

T HE NEXT TIME an m"mb arrives to sack the Capitol, i

uyl
© . in'surgent 4

3 | Arebel or revoluticnary. B % R
the Secret ! \ #f an instant “green zone.” fortified by
More »
e .00 National Guard hose are o
- It rifles, n call the

c of

Cite this for Me Chrome Extension

e T Farite

LS

Ve, P, and Basement,

=

': ;7 -ﬂ eai i Y

-
Bl
1-click website referencing in APA,
Chicago, MLA, or Harvard style

Try TOBY or OneTab Chrome Extension
to Organize Internet Tabs

They are Game Changers!

Y OneTab

360 Thinking™ Cognitive Connections, LLP | www.efpractice.com
© Copyright August 2021, Kristen Jacobsen, M.S., CCC/SLP & Sarah Ward, M.S., CCC/SLP.
All copyright and intellectual property rights reserved.

39


http://www.efpractice.com

From Intention to Implementation to Completion! 8/12/2021
Cool Tools to Truly Execute Tasks!

Virtual Do: One Subject at a Time Chrome Extension Ad Block PLus
One Browser Per Subject
e T G ) ABP| Adblock Plus

O ()Angelin: 4 X [f chromestore- X @ ChromeWebst X | @ InstallationSuc: x | [ storagebinsfor X | [ cnn-YahooSe: X  H Westward xpe X +

< C @ history.com/topics/westward-expansion/westwar... ¥ @ c] EFselE S ¢ o N vimagm

= SHOWS THIS DAY IN HISTORY SCHEDULE TOPICS STORIES

Distraction Free Mode for Google Docs Motivation Resources
Chrome Extension

Nowhere to Hide by Jerome Schultz, PhD

The Psychology of Thinking about the Future by Gabriele Oettingen, A. Timur
Sevincer, et al.

Peter M. Gollwitzer

Solving the Procrastination Puzzle: A Concise Guide to Strategies for Change,

R ] e R - - EEEE
C  © Notsecure | flowappscordistact. % 6 FHH O O IR W@ #F T *OEH O™ amme> 6 COEERG : by Timothy A. Pychyl
1 @ * The Procrastination Equation by Piers Steel, PhD
””””” S e * Alexvermeer.com

* NJLifehacks.com
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From Intention to Implementation to Completion!

Cool Tools to Truly Execute Tasks!

The Ultimate Goal?
Give the Child Future Glasses
Develop Episodic Future Thinking!

1. Develop The ability to STOP and MIME
* What will it look like? Make an Image
* What will I look Like? Episodic!
* How will | Move: Mental Spatial Time Travel
* How will | feel: Pre —experience Emotion Get Ready

2. I mightimagine that Plan in a Different Space than
Where | Actually Execute the Plan. | am a beat ahead!

3. | execute my Plan by Sensing the Passage of Time and
Comparing my Current Performance against my
Imagined Future

8/12/2021

Cognitive Connections, LLP
www.efpractice.com
Telephone: 978-369-5200

If you share our ideas please make attribution to Sarah Ward and Kristen Jacobsen.
Please reach out to us! We love to hear from you!

Sarah Ward, M.S., CCC/SLP
Speech and Language Pathologist

Kristen Jacobsen, M.S., CCC/SLP
Speech and Language Pathologist
sward@efpractice.com kjacobsen@efpractice.com
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